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What Is Collaborative Media Innovation?

@ Collaborative Media Innovation (CMI) is a new way of accessing strategic, technical and media
expertise, efficiently and cost effectively.

@ It provides a new model for achieving media, marketing and branding objectives outside the traditional
ad agency hierarchy. A hierarchy and business model that remains largely unchanged since the 19500 .s

@ Collaborative Media Innovation allows your company to access resources that have been, until now, the
principle domain of large advertising agencies, serving large clients with large budgets.

@ Digital innovations and emerging content delivery systems for news and entertainment have disrupted
the way consumers use media and how companies are able to reach those consumers.

@ The same innovation that has produced fragmentation and disruption in media has also created new
ways to access world class resources to build new marketing and branding strategies that incorporate the
rapidly emerging trends in media consumption. CMI can show you how.

@ Collaborative Media Innovation develops cutting edge media solutions by connecting a network of
resources that are not tethered to geography or a prefabricated set of capabilities.

e
® CMI = Synergy. The whole becomes more than the sum of its parts.
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Media Planning and Buying

Digital T Broadcast

@ The process of placing media effectively begins long before the negotiation. It begins with
good research and a well crafted media plan.

@ Our strategy recognizes that buying media at an efficient CPM, CPP or CPA is only one
component of an effective media buy.

@ CMI will assist you in integrating your message across all media and marketing platforms
aligning it with your core value proposition in order to create synergy and maximize R.O.I.

@ CMI will help you establish key performance indicators (KPI), in order to better analyze
the campaign metrics and optimize your strategy over the course of a campaign.

@ CMI will help you leverage your cash investment in order to fully develop the synergistic
potential within your media campaign.
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Website Design and Optimization

@ CMI can help you build, launch, optimize and market an
effective website that achieves your branding and marketing
goals.

@ Whether you are building an elaborate user generated
community with a transactional component or a simple online
plattormtoe n hance your ¢ omp arCyiacan ¢
provide you the creative and technical resources you will
need.

@ Our worldwide network of designers, engineers and user
experience experts will assist you in developing an online

platform that is aligned with your core business proposition
and designed to achieve your user engagement objectives.
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Digital Ad Design goggle tans...

on monday morning

@ Great ad design is about style, substance and practical
functionality. It is also about leading the user to a landing page
that is easy to navigate and reinforces your primary selling
message. CMI can help you design eye catching online ads that
allows you to cut through the clutter.

@ We will develop a strategic and tactical approach that will
insure your online ads are part of a cohesive whole that is
aligned with your core value proposition and integrated with all
your media initiatives.
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